

Mark Butler unveiled the changes in a major speech to the National Press Club.  Wednesday 22 April 2026
About 160,000 people would be kicked off the National Disability Insurance Scheme (NDIS) under a government overhaul of eligibility requirements aimed at stemming the growth of the $50 billion program.
Health and NDIS Minister Mark Butler unveiled a list of cost-saving measures designed to return the scheme to sustainable levels in a major speech to the National Press Club today, three weeks before the federal budget is due to be handed down.
The scheme is currently forecast to cost $70 billion by the end of the decade, but Mr Butler told the audience the overhaul would bring down that figure to about $55 billion.
Under the proposed changes, "standardised" assessments would determine eligibility for the scheme rather than diagnosis alone, with the minister declaring he wants "to get away from the diagnosis gateway and return the scheme back to a question of functional capacity".
"There's no particular area of diagnosis that will be treated differently to others. What it will mean is that Australians with lower support needs or higher functional capacity, depending on your perspective, will be moved out of the scheme," he said.
The new eligibility rules are yet to be determined, Mr Butler said, but initial modelling showed the changes would reduce the number of people who use the NDIS from 760,000, which it is currently, to 600,000 by the end of the decade.
This is 300,000 fewer people than the current projections for the same period.
The government will also seek to limit the cost of social and community participation supports, which the minister said totalled $12 billion this year.
"We will reset the total cost of social and community participation back to where it was last year, and prevent any further runaway growth," he said.
"I want to be honest with people; this will have a material impact on participant plans."
[bookmark: _GoBack]Labor will also expand the number of providers subject to mandatory registration, with an expectation that 90 per cent of payments would go to registered providers, and clamp down on unscheduled reassessments of plans.
Mr Butler warned that the scheme "costs too much and is growing too fast" and was at risk if action was not taken to halt growth at 5 to 6 per cent.
Over the forward estimates, he said, spending will grow "around an average of 2 per cent every year" before returning to 5 per cent growth from 2030.
"We can't afford for the NDIS to continue growing at its present rate," he said.
"But far more importantly, we can't afford for the NDIS to fail."

